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COLORADO REALTOR® BUSINESS SERVICES

¢ Chair - Keith Kanemoto
o Staff Liaison - Kevin Jackson

73 CAR DIRECTORS
Metro District — 19
Mountain District — 18
Northeast District — 18
Western District — 7
Southeast District — 11

NAR Directors — 8

Past Chairs/Presidents — 10

CAR Leadership Council — 14

NAR Affiliates — 4

(IREM, RLI, CCIM, CRS)

POLITICAL ADVOCACY

CAR Political Action Committee
e Chair — Sunny Banka
o Staff Liaison - Elizabeth Peetz

Legislative Policy Committee
e Chair — John Mitchell
o Staff Liaison - Elizabeth Peetz

COLORADO REALTORS®

Over 26,500 Members

g COLORADO REALTOR® FOUNDATION SERVICES

e Chair — Jim Renshaw

e Staff Liaison - Stacey Brown

BOARD OF DIRECTORS

111 Volunteers

2018 LEADERSHIP COUNCIL

14 Volunteers

COMMITTEES AND TASK FORCES

(™

colorado association of
REALTORS

RESEARCH & PROFESSIONAL DEVELOPMENT

Member Services Committee
e Chair — Molly Eldridge
e Staff Liaisons - Lisa Hansmeier

o Colorado Young Professional Network
o Consumer Awareness Task Force

o Member Awareness Task Force

o Research Task Force

O Leadership Academy Task Force

O Meetings and Events Task Force

o Spokesperson Training Task Force

LEGAL & RISK

Association Executive Forum

e Chair — Ann Turner

o Staff Liaison - Lauren Feigin
Grievance Committee

e Chair — Donna Major

o Staff Liaison - Lauren Feigin
Professional Standards Committee

e Chair — Chris Hardy

o Staff Liaison - Lauren Feigin
Regulatory Policy Committee

e Chair - Gina Piccoli

e Staff Liaison - Scott Peterson

Chair — Justin Knoll

Chair-elect —Janene Johnson
Treasurer — Linda Lowry

Imm. Past Chair — Keith Kanemoto
Metro Dist. Chair — Chris Djorup
Mtn. Dist. Chair — Steve Mills

NE Dist. Chair — Cecilia De Villiers
SE Dist. Chair — David Madone
Western Dist. Chair — Michelle Martinez
Legal & Risk Chair — Charis Hardy
GoV't. Affairs Chair — Jarrod Nixon
Member Ser. Chair — Molly Eldridge
AE Rep.—Ann Turner

BUSINESS MANAGEMENT

Audit Committee

e Chair — Mark Trenka

o Staff Liaison - Jennifer Carey
Finance Committee

e Chair — Linda Lowry

e Liaison - Jennifer Carey
Investment Committee

e Chair - Gary Bauer

o Staff Liaison - Jennifer Carey
NAR Directors C e Chair - Bonnie
Smith

o Staff Liaison - Tyrone Adams
REALTOR® of the Year Committee

e Chair — Randy Reynolds

o Staff Liaison - Monica Panczer
Strategic Think Tank

e Chair - Chris McElroy

o Staff Liaison — Johna Olio

50 State Affordable Housing Research, Aurora Chamber of Commerce, CO Association of Commerce and Industry, CO Society of Association Executives, CO Bar Association, CO
COALITIONS | Competitive Council (C3), CO Homeownership Alliance, CO Real Estate Alliance, CO Real Estate Commission, CO Real Estate Commission Education Task Force, Common-Sense Policy
Roundtable, Denver Metro Chamber of Commerce, Interprofessmnal Commlttee Mobility Choice, Real Estate Forms Committee, Real Estate Commission Rule Review Task Force.




ONTHE JOB

The Board of Directors will produce the
linkage between CAR and the membership.

The Board of Directors will produce written
governing policies that at the broadest
levels, address each category of
organizational decision:

Ends

Executive Limitations

Board of Directors

Governance Process
The Board of Directors will assure
effective CEO performance (achievement
of Ends and compliance with Executive
Limitations).

The Board of Directors will identify and
seek to affect legislation as it deems
necessary and appropriate on behalf of the
membership.

The Board of Directors will protect the tax-
exempt status of the Association.

The Board of Directors will have final approval
of changes to membership duesand
application fees.

BOARD OF DIRECTORS RESPONSIBILITIES

THE PURPOSE

The Board of Directors, on behalf of the
membership, is to see to it that CAR:

1.

Achieves what the Board of Directors
deems to be appropriate results for
members at an optimal cost.

Avoids unacceptable actions and
situations.

Ensure the Association is financially
solvent.

A guy named Robert sets the rules for the meeting!

BOARD TOOLS

http://carl.mymemberfuse.com/

Documents available to leaders in Member Fuse:

Statement of Purpose
Bylaws

Financial Statement-Budget
Policy Governance Manual
Strategic Plan
Organizational Charts

THE BOARD GOVERNS.
THE COMMITTEES SET OBJECTIVES.
STAFF IMPLEMENTS.

Governance: Volunteer leaders will govern
lawfully, observing Policy Governance principles
with an emphasis on:

¢ mission and vision

e integrity and truthfulness

¢ outward vision

¢ encouragement of diversity viewpoints
e strategic leadership

¢ collective decisions

e future proactive

Committees: reinforce the BOD priority results
with specific goals to be accomplished.

CAR Team: is responsible for administering the
directives of the Board of Directors and helping
committees and task forces achieve their
specific goals.

GET INVOLVED

We have plenty of opportunities for you to get
involved at your state association through
committees and task forces. Go to the “about
us” section at www.ColoradoREALTORS.com.

Making REALTORS® More Successful and Protecting the Real Estate Industry

* The public values, respects and uses REALTORS®

e Local associations/boards have support and quality services

e Members are knowledgeable of market trends and data,
neighborhood and economic statistics

e Public policy/regulations are favorable to the
real estate industry
¢ Ethical standards are enforced
e Members are knowledgeable about exclusive benefits

PRIORITY RESULTS |




