
Board Governance 
Webinar

Brought to you by
Justin Knoll - Immediate Past CAR Chair

…and his gang of Past President Yahooligans!



Agenda
• What is a Task Force?  A Committee?

• Board Governance vs. Policy Governance

• CAR’s Governance Structure

• Fiduciary Duties

• Board of Directors Meeting

• Roberts Rules of Order





• Established by CAR Chair to accomplish specific 
goals 

• Disband once they have completed their 
assignments

CAR 100 Year History Task Force
The  purpos e  o f t h is  t a s k fo rce  is  t o  a s s emble  t he  h is t o ry o f t he  Colora do  As s oc ia t ion o f 

REALTORS®  a nd  it s  loca l a s s oc ia t ions  fo r  t he  2 0 2 1  CAR 1 0 0 t h  yea r  a nnive rs a ry ce lebra t ion.

Ch a ir : Lin d a  Ph ilp o t t S t a ff Lia is o n : Jo h n a  Olio

Task Force



• Established by the Board of Directors and outlined 
in Policy Governance manual 

• Create the objectives and tasks to implement the 
goals of the Strategic Plan

• Have no termination date unless removed by the 
Board of Directors or Leadership Council

Member Services Committee

Overs ees  a ll member  s e rvices  p rovided  by t he  Colora do  As s oc ia t ion o f REALTORS® . The  

Commit t ee ’s  ove ra ll goa l is  t o  p rovide  re leva nt , e ffec t ive  a nd  e ffic ient  s e rvices  t o  CAR 

members .

Ch a ir : Mo lly Eld r id g e S t a ff Lia is o n : Lis a  Ha n s me ie r

Committees



vs.
Board Governance
The Board is responsible for 
the vison and strategic plan, 
which was approved by the 
CAR President
• The President and 

Committee Chairs
determined how the goals 
would be achieved and 
implemented

The Board provides vision and 
approves end - goals and strategic 
plan 
• The Leadership Council approves 

objectives and forwards to the 
appropriate Committee , which 
determines how the goals will be 
achieved, and the Staff
implements those action items

Policy Governance

Directors  were  in the  weeds…
Leave  it to the  profess ional s ta ff!



vs.
• The board has one employee

• We place our trust and confidence over to the CEO who:
• Governs internal organization (staff)
• Provides updates on the organization’s activities to the board

• This frees the Board members to focus on the Goals of the organization

Policy Governance



BOARD OF 
DIRECTORS

Vision & Strategic Plan -
Communications

End Goal: The public 
values and uses a 
Realtor®.

MEMBER SERVICES 
COMMITTEE

The Committee determined a 
consumer awareness campaign 
to educate consumers should 
be multifaceted and connect 
with each generation 
(Boomers, Gen X, Millennial).

STAFF

Lisa Hansmeier and her team 
selected iHeart Radio to run the 
campaign and created the content 
for the three -generational 
commercials.

CAR’S Governance Structure



CARE

Be Attentive & Diligent.

LOYALTY CONFIDENTIALITY

Keep private information 
private!

Fiduciary Duties

Act in the  bes t inte re s t of 
CAR.

OBEDIENCE

Abide  by the  policie s  and 
bylaws .

ACCOUNTING

Safegua rd and 
pre se rve  the  a s se ts .



CARE
Be Attentive & Diligent



LOYALTY
Act in the best interest of CAR

CAR and a local board has opposing positions 
on a legislative proposition.

A few CAR Directors are actively speaking out 
against the motion the Board decided on, because it 
would negatively affect their local association.

Is this violating the fiduciary duty of loyalty?

Case
Study



OBEDIENCE
Abide by the policies and bylaws

• Follow the policies and bylaws.  They are in place to protect everyone!

• Support the decisions of the association’s Board of Directors
• Even if a director voted against a motion, they must support it if it passes



1.Definition of Confidential Information. 

For purposes of this Agreement, “Confidential Information” shall 
include all official CAR information or material that is distributed or 
discussed at the CAR Leadership Retreat on June 12-14, 2017 in 
Breckenridge, CO. Confidential Information shall include but is not 
limited to financial planning information, budgets, proposals, 
strategic planning information and any other official CAR 
information distributed for the purpose of consideration and 
strategic planning. 

CONFIDENTIALITY
Keep private information private!



ACCOUNTING
Safeguard and preserve the assets

The Member Services Committee had a motion for the Board 
of Directors to vote on.

To engage more members, the Committee felt like 
communications could use a revamp.

Therefore, they asked for 2.2 billion dollars to fund Scott 
Peterson, CAR’s General Counsel, to personally hand-deliver 
the quarterly eMagazine to every member in Colorado.

The Board thought it was a great idea and voted yes!

Case
Study



vs.
Roberts Rules of Order
A guideline to meetings - Avoid chaos with procedure! 

Board of Directors Meeting



01

02

03 Ideation

04 Production

05

Call Meeting to Order

Introduce Agenda Items

Put Motions to Vote

Adjourn Meeting

Address other business

Board Meeting Process



Roberts Rules of Order
The procedure to conducting a meeting that is orderly and fair.

Action

Request 
Information

“Point of order”

What to Say

What to SayAction

Motion must 
be “moved”

Event

Motion from 
the agenda is 
read

“Moved”
or 

“So Moved”
Procedure of a Motion

Procedure of Discussion



05

0402

Motion is read 
with rationale

A voting 
Director must 
recognize the 
motion 

“So Moved”

01 03

A voting 
Director must 
second the 
motion

“Second”

The Chair will 
open the floor 
for discussion

{What is the 
financial impact} 

Using the provided 
fobs, voting 
Directors will vote –
the motion is 
adopted or defeated

Process of a Motion



vs.
Main Motion
Motion #1 - Shall the Policy Governance Manual (SECTION 4.10) be revised 
to add a standing “Diversity and Inclusion Committee”?

Motion #1 Rationale: The Diversity and Inclusion Task Force should be made 
a standing Committee (starting 2020) so that it can continue, on an ongoing 
basis, to identify and promote initiatives and partnerships that further the 
goals of Diversity within the real estate industry. If a standing Diversity and 
Inclusion Committee is created, it shall receive a budget of $5,000 in the 
2020 CAR Budget.

Budget Impact: $5,000

Board of Directors Meeting



Let’s 
Vote!

Motion #1 



Motion from the Floor
• Motions can be brought from the floor during 

• These are brought forth after all the agenda motions have been processed

• The process is the same for processing a motion from the floor 

Board of Directors Meeting



Motion Amendments
• During the discussion of a motion, a Director or Member can request the motion be 

amended.

• The amended motion will need to be voted on
{Should we amend the wording of the motion?}

• Then, the main motion is voted on.

Board of Directors Meeting



0402

Motion is read 
with rationale

A voting 
Director must 
recognize the 
motion 

“So Moved”

01 03

A voting 
Director must 
second the 
motion

“Second”

The Chair will 
open the floor 
for discussion

{What is the 
financial impact} 

08

Using the provided fobs, 
voting Directors will 
vote to amend the 
motion – then they vote 
on the original motion 
with the amendments 
starting from step 1

Process of a Motion – Amendment
05

During 
discussion, a 
voting Director 
requests an 
amend to the 
motion 

06

“I move to amend 
the motion…”

Must verbalize 
the amendment

07

Steps 2 & 3 must 
be repeated!



vs.
Main Motion
Motion #2 – Shall Travel Policy be updated to provide stipend for NAR Committee & 
Forum Chairs to attend NAR mid-year?  

Motion #2 Rationale: Individuals serving as a Committee Chair for a NAR Committee 
demonstrate significant commitment to the Realtor Association and promote the profile 
of Colorado Realtors. Those who have been appointed to serve in the capacity of Chair 
from a NAR Committee should be provided with an appropriate stipend to attend NAR 
meetings for which they are serving. Per the CAR Bylaws, individuals may only receive 
one stipend per meeting regardless of potentially qualifying for multiple stipends.  

Budget Impact: $11,600

Board of Directors Meeting



Let’s 
Vote!

Motion #2 -
Amend the Motion



vs.
Main Motion - Amended
Motion #2 - Shall Travel Policy be updated to provide stipend for NAR 
Committee, Forum, & Advisory Board Chairs to attend NAR mid-year?

Budget Impact: Unknown

Board of Directors Meeting



Let’s 
Vote!

Motion #2 -
Amended



vs.
Main Motion - Amended
Motion #2 - Shall Travel Policy be updated to provide stipend for NAR 
Committee, Forum, & Advisory Board Chairs to attend NAR mid-year?

Budget Impact: Unknown

Board of Directors Meeting
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