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2021 Legislative Policy Committee
MEMBER PROTOCOL 
Committee Positions on Bills:
Support: CAR is currently in agreement with the legislation and will promote the passage of the bill.
Amend: CAR is currently working on amending the bill with the sponsors and other interested parties.
Oppose: CAR is currently working against the legislation and will oppose the passage of the bill.
Monitor: CAR is currently keeping this legislation on the watch list, but no action is being taken.  
Rationale for Support, Amend, or Oppose:
1. The entire membership of CAR is represented and has a vital interest in the passage or defeat of the legislation. 

2. The legislation directly relates to the real estate business, the industry, property owners, buyers, sellers, or communities as a whole.
3. The legislation directly addresses the key issues addressed in the CAR Legislative Policy Statements approved by the CAR Board of Directors.
4. The Subcommittee assigned to review the bill, has debated the issues recommended the position and the LPC has voted to take the position.
5. Factors of importance have been considered; bill sponsors, committee assignments, pre-vote counts, relevancy, proponents and opponents, and coalition efforts.
6. The LPC received information on both sides of the bill.

7. CAR has historically worked in support/against the legislation’s concept.
CAR Staff’s Advocacy Approach:
1. Proactively lobby position
2. Vote counting (committee or floor)
3. Coordinate member testimony for committee hearing
4. Create talking points, position paper to be distributed to appropriate legislators and REALTOR® members
5. Establish a call-to-action (identify key sectors of our membership to lobby key legislators throughout the process)
6. Prepare amendments to alter the legislation, identify key legislators to introduce the amendments and lobby the amendments
7. Activate Key Contacts

All LPC discussions are confidential. At no time should specifics of LPC discussions or individual member comments be divulged. LPC meetings are closed to the public and provide a space to allow for open and frank discussion. 
The LPC members are appointed as a representative of the CAR statewide membership and must not deviate from the approved position. When communicating the CAR position to internal and external audiences, LPC members represent the approved position and strictly operate from the prepared talking points. It is essential for LPC members to “stay on message” and “speak with one voice” in order to preserve the integrity of the Committee and CAR. If any member chooses to convey a different opinion, the member must first represent themselves personally and specifically announce that they are not speaking on behalf of CAR.
- Communication of bill positions to CAR Membership
· CAR bill positions will be posted on the CAR website on a weekly basis.
· CAR Government Affairs staff will release weekly email communications via Capitol Connection to provide rationale and insight on top legislative activity.
CAR Internal Flow Chart
To ensure all issues or concerns are addressed immediately and adequately, it is important for members to be aware of the command structure of the Government Affairs Division. Members should contact Government Affairs staff who will bring any issue or concern forward to leadership as well as to the contract lobbyists: LPC Chair, Division Vice President, CEO, Chairman of the Board and/or a combination. CAR’s Government Affairs Manager will be the conduit between the LPC Committee and VP of Government Affairs, lobbyists, leadership, members. CAR Government Affairs Manager will then include the VP of Government Affairs and lobbyists all communications regarding bill positions and lobbying efforts.
LPC Member Communications

1. Staff/Lobbyists

· During the LPC meetings, direction will be given to staff and lobbyists on all lobbying efforts. If an LPC member receives additional information beneficial to the lobbying efforts from a legislator or another source, CAR Government Affairs Manager shall be contacted and will then communicate to the VP of Government Affairs and lobbyists to determine if other efforts should be implemented. LPC members should not directly communicate to the lobbyist any different course of action or instructions in the absence of an LPC meeting.
2. Member Interaction with Legislators

· When talking to a legislator on a bill, you must be knowledgeable of where the bill is in the process, and when the legislator will need to be aware of the bill. The legislator most likely will not know about the bill (or the bill by number), or when they will need to vote. If a bill is being heard in a Senate or House Committee, the appropriate legislator should be alerted to our position, and should be kept abreast of the progress of the bill if and when it gets to the legislator for a committee and/or floor vote.
· If a legislator discusses the bill and proposes that CAR change its position or support an amendment, the legislator shall be told that it will be considered by the entire LPC at the next meeting. Communicate the proposed position change and rationale to CAR Government Affairs staff, and it will be distributed to the appropriate persons. Any amendments or changes to a position will need to be voted on at an LPC meeting.
· When approached by a legislator requesting CAR support, the LPC member shall present the legislator’s position to CAR Government Affairs staff.
· Communicate to CAR Government Affairs staff any questions or concerns a legislator communicates that cannot be immediately answered or addressed.

· When asked by a legislator to formally meet with them regarding a bill, contact CAR Government Affairs staff to schedule the meeting to include the appropriate CAR representatives and staff/lobbyist. It is not necessary to contact CAR for an informal “coffee” meeting; however, it is important to clarify on who’s behalf you are speaking, yourself or CAR.
3. Local Boards/Associations

· The position taken by CAR LPC is representative of the local Board/Association position. The LPC member is the appointed conduit between the CAR Legislative Policy Committee and the local Board/Association leadership and members.  The LPC member shall consistently communicate CAR positions to their local Board/Association so the positions are understood, and the advocacy efforts are accurate and coordinated.
4. Guest Presentation/External Requests

· If an LPC member or local Board/Association leadership member is contacted for a guest presentation or request to participate/take a position on legislation, CAR Government Affairs Manager must be contacted prior to commenting on the request. CAR staff will coordinate the presentation and identify the appropriate action with CAR Lobbyist.

5. Reporters/Newspapers

· In regard to all legislation and CAR positions, CAR VP of Government Affairs is the point of contact for all media inquiries. If an LPC member or local Board/Association leadership member is contacted for a news story, CAR Government Affairs and Communications staff must be contacted prior to commenting on the story. CAR staff will coordinate the message and identify the key spokesperson(s) for the story, as well as provide possible quotes.
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